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The State of Safety in Nigerian Companies

2,200 workplace fatalities recorded in 2023 (1.0 estimates)

60% 40%

429 55%
y

73% 52%

Sources
International Labour Organization "Safety at Work: Nigeria Country Report”
Deloitte Nigeria HSE Benchmarking Report



HSE Leadership: A Catalyst for Change 4

"Companies with strong HSE leadership report 52% fewer incidents” (peiwitte, 2023)

Strategic
Leadership

Proactive
Leadership

Identifies and mitigates risks before
incidents happen.

Implement regular audits and HSE
training.

Reactive
Leadership

» Responds only after incidents occur
- Safety is seen as a compliance
requirement

« Safety is fully integrated into the business
strategy
Leadership prioritizes HSE excellence




Pillars of Transformational HSE Leadership

Courage

Attitude

"Safety as a core value, not a KPIL."

"Leading through setbacks."

"Challenging the status quo."

"Driving safety culture with passion and

commitment.”



Behavioural Excellence in Safety (The Psychology of Change)

"95% of workplace decisions are subconscious” (Behavioral Safety Institute, 2023).

Situational Awareness . ___. . P Speaking Up for Safety

Reduces workplace hazards Encourages open reporting

by improving vigilance. and prevents silent hazards.

Proactive Risk Assessment . - . SE— Safety as Second Nature
Strengthens decision-making Reinforces daily habits until

and hazard anticipation. safety becomes instinctive.



Attitude: Thermometer of HSE Commitment Levels 7

“Attitude is the difference between a rule and a value.”

Champion E:I

Embeds safety in culture, drives innovation, mentors

others 407
__________________________ 80% et Py
- Leader
0% Influences others, promotes continuous improvement
__________________________ B e
Proactive .
Identifies hazards early, takes responsibility 0%
___________________________ 0% T
10, Reactive
“¥ Responds to incidents but doesn't anticipate risks
___________________________ vlig e
Compliant _
P 10%

Follows rules only when observed, minimal initiative




The Power of Influence

"Storytelling Over Statistics" (Emotional impact drives change)

Self

Builds knowledge, accountability,

and commitment to safety

Shapes safety culture, reduces

incidents, and improves morale

Industry

Workplace
& Team

Sets safety
influences best practices, and

benchmarks,

drives collaboration

Community
& Society

Creates safer environments,
enhances public trust, and

protects future generations




The ROAD to a Safer Nigeria

Attitude

(Lead with passion) DISCIpllne
' (Sustain the change)

Responsibility ‘.,
- Ownership

(Own your role)
(Act beyond compliance)



Your Leadership Legacy...

Will you be remembered as a checkbox or a changemaker?

STEP 4 Repeat
STEP 3 Discuss &

STEP 2

address this gap

Identify 1 behavioural
— gap in your team
. }’
>TEP '

oo #» Audit your leadership
v mindset

10
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